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	Minutes
	Date FEBRUARY 7, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Harry Chadwick, Paul Douglass, Ian Dunn, Chuck Ewart, Jeff Fogal, Kelly Lane, Matt Madere, Don McGugan, John Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Mike Vansickle, Paul Walsh
Guests: Tara Parker, U15 Green Manager, Mark Robbins, U15 Green Coach
Regrets: Dave Bourne, Justin Day, Pat Forbes, Cris Lapointe, Linda Lauzon, , Amanda Madere, Kyle Mellor, Tim Turner Barb Walsh


	ACCEPTANCE OF MINUTES


	MOTION #230207-001

“That the Minutes from January 18, 2023 be accepted as presented.” (Pendle/J. Mellor)
Carried


	TREASURER’S REPORT

	· Balance at the end of January is $821,557.40
· Ice bill paid up until end of November.  

MOTION #230207-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Douglass)
Carried


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Linda Lauzon
Village of Point Edward

Emily Brown
All Seasons
Silver Stick International

All Seasons

City of Sarnia

John Mellor
February honorarium
Silver Stick Ice
Valley Axe rental deposit

Silver Stick plaques

Tournament Sanction

Plaques

Room rental

Silver Stick postage
        $330.00
$5,595.00
$200.00
$45.20

$1,680.00
$226.57

$850.89

$142.38

$240.90
MOTION #230207-003
“That the bills be paid as presented.” (Pendle/Dunn)
Carried


	REC VICE CHAIR
	· Experiencing a large number of intentional body contact in U15 Rec Division which particularly involves two players.
· Complaint is that these players are not respecting rules and safety of other players.

· We have gone to a four official system temporarily.  This seemed to lower the quantity of penalties.

· Players are capable of controlling themselves emotionally and with a nudge that someone else is watching has helped curb the aggressive play.

· The additional referee costs have increased the budget.

· Proposing a motion to adjust existing policy 4.14.07.
· In all rec division any player incurring 3 body checking penalties in a game will face ejection.
· It was noted that Hockey Canada ruling covers stick penalties.

· There was concern presented that a ref could call interference, head check and body checking that would not cover off our intention to penalize these players.
· It was noted that Sarnia Hockey has the right to take action for the safety of our members.  If we want to bring this forward to the Board for disciplinary action, this process is allowed at the Board level.
· The Convener can suspend and then further follow up can occur at the next board meeting.

· Rec Vice Chair has had conversations with both sets of parents.
· It was noted that we have a policy for multiple penalties and should we consider changing that policy to 3 penalties.

· We could remove 4.14.07 and change 4.14.05 to reflect any player incurring 3 penalties will be ejected for that game only.
MOTION #230207-004
“In SHA Recreation League, any player receiving a total of 3 penalties in a single game, where a double minor counts as a single infraction, will be ejected for the balance of that game.” (K. Taylor/Vansickle)
Carried with 1 opposed

· Referee Director will advise all Referees and Rec Vice Chair will update the coaches of the policy change.
· This change to 3 penalties makes it compliant with Hockey Canada’s ruling on stick penalties.



	ICE DIRECTOR

	· Final days TBA games are posted on SHA website.
· April ice is booked for teams going to the Alliance Championships.

· Directors to advise Ice Scheduler as soon as possible when teams are identified.

· A couple of invoices sent to Treasurer and Ice Scheduler has some additional invoices under review. 

· Working with Rec Vice Chair regarding the U8 Jamboree ice.

· Will be looking at try out ice soon for May tryouts.


	PHOTOGRAPHY
	· Photos are ready for distribution.
· Conveners to hand out to coaches.

· Discussion regarding the participation of Lambton College Sports Administration students participating with Sarnia Hockey in some aspect.
· Program Director at Lambton College is eager to meet with us.  

· For example, they are running Jamboree for Point Edward from start to finish.   Ideas where they could be of assistance include Co-ordinating timekeepers for us, Silver Stick, Winter Classic Tournament, Final Days, Face Off for Mental Health, Clinics.  These ideas will be discussed with the Lambton College Program Director.
· This could be a unique opportunity for us as well as benefitting students in that program.


	NEW BUSINESS
	OHF INITIATIVE FOR U9 and BELOW:

· OHF is bringing forward a new initiative – the reclassification of U9 and below in rep division.  The terminology MD will disappear.  This will be consistent throughout the OHF.
· The goal is to have like players play against like players.  The OHF feeling we are losing players at U9 because a lot of first-time players get frustrated and leave.

· This to occur even in cross ice program i.e., first line players plays against opposing first line players etc.
· U9 in Rep – Tier 1, Tier 2
· U8 will be Tier 1

· Alliance has indicated our development program is quite effective.  We were first ones to start it.  They are complimentary of our development system to date.

· Typically, in centre like Toronto Tier 1 would be AAA players.

· U6-U9 – like players playing like players.

· In recreational programming it was confusing.  Best players get 3-4 hours of ice, but this is not realistic i.e., cost and lack of ice in most communities. 

LIVE BARN:
· Discussion about live streaming in the arenas via Live Barn.

· Live Barn has just merged with Game On streaming.  They currently have GTHL and OMHA contracts.

· Live Barn has over 3000 arenas.

· They have approached the Alliance with a 5-year deal.  Every association to be mandated to have Live Barn in their arenas.  Agreements have to be through the City as the City owns the arenas.  
· SHA would do the introduction to the City.
· Two key obstacles were identified: Internet – hard wire into ISP and other issue is privacy.  A lot of our rep teams already stream games via Facebook so privacy is not really any issue.

· Live Barn will focus cameras on the ice surface.  They put signs up indicating live streaming in process.

· Cost to the Association is nothing.  Live Barn will do the installation for free.  Charge to parents is their subscription to Live Barn if they choose to.  This gives access to 3000 venues.  Cost is approximately $20-25 per month.

· Alliance wants to sign a 5-year contact.  This pays the Alliance $10,000 per year.  This a revenue generator for Alliance.

· For the municipality,  whomever owns the promo code would receive 30% of the membership fee back to their Association.   

· There is a dashboard console where you input games you want streamed.  The rest of the time it is dead.

· There is also an analytic feature coming.

· It we own the promo code and another local Association wanted to join we would get 30% of those memberships.

· The Chair spoke to the City and their concern was privacy and internet.  They are not interested in running the console so this would fall back to SHA to run the console.  
· Scouts all have access to Live Barn.

· Live Barn maintains the cameras.

· All rinks would be covered in Sarnia.

· Live Barn would train personnel to run the console.
MOTION #230207-005
“That SHA advise REP Council that we support LIVE Barn.” (Chadwick/J. Mellor)
Carried
CONSTRUCTION AT CLEARWATER ARENA:
· Library construction starts March 1 to reinforce the floor due to the weight of the books.

· By March 1, everything under where the library is going has to be emptied including the SHA office.

· The City is looking into a place where these items are to go.  We can move to a storage facility, or we do a massive clean out.

· All of our records for tax purposes are in there.
MOTION #230207-006
“That SHA utilize a storage unit if needed.” (K. Taylor/Brown)
Carried
· Starting construction on the bus terminal this spring.  Front of the building will be inaccessible.  Trophy cases need to be emptied out. 

· Bus drivers want a comfort room near the front of the arena.  
· We may not get our office back.

· City is reviewing their storage at all arenas.

· There is money left over in their budget for a redesign of the arena front entrance and lobby.

· There will be an alternate entrance for spectators instead of the back dressing room corridor.
· Referee room won’t be accessible during construction.

SARNIA MINOR BALL HOCKEY

· This is for information purposes.

· The organizers reached out to create an arrangement to promote each other’s programming.

· They are recognized under Hockey Canada.  
· They would like to use 2 of our lockers during their programming at Clearwater Blue.

· They may connect with our referee director regarding potential referees.

· They have 71 already registered in the 4-, 5- and 6-year-old division.

· They want to grow the program in Sarnia and their season is April to June.
BOARD POSITIONS:

· Current members to identify to Wayne Scarrow their intention to run again if your board position is up for election. 

Board Positions for 2023/24 season that are up for Election at the Annual General Meeting:

POSITION

CURRENT MEMBER

First Vice Chair

Paul Douglass

Vice Chair Recreational League

Kevin Taylor

Director Recreational League – U15

Michael VanSickle

Director Recreational League – U11

Patrick Forbes

Director Recreational League – U6/U7

Justin Day

Director A/AA Representative Teams

Matt Madere

Development/Skills Director

Vacant

Ice Director/Scheduler

Linda Lauzon

Recreational League Tournament Director

Jeff Fogal

Sponsorship Director – Recreational League

Jerry Bernardo

Recreational League Referee Director

Ian Dunn

Recreational League Communications Director

Kara Scott

Web Site Director

Amanda Madere

Equipment Director Representative Teams

Tom Babcock

2023/24 BOARD POSITIONS FOR TWO YEAR APPOINTMENT

CURRENT MEMBER

Treasurer

Ted Pendle

2023/24 BOARD POSITIONS FOR ONE YEAR APPOINTMENT

CURRENT MEMBER

Director at Large

Tim Turner

Director at Large

Cris LaPointe

Director at Large

Don McGugan

Clinics Director

VACANT

Director of Fundraising

Bonny Marcy

Alliance Rep Council

Harry Chadwick

Alliance Rec Council

Kevin Taylor

NEXT MEETING:  
· Next meeting is Wednesday, February 22, 2023, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #230207-007
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
